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Park Commission

Regular Meeting
January 8th, 2026
Minutes

Guests: Chris DuBose
Absent:
CALL TO ORDER: 6:30pm

1.

4,

Commissioner Olinger called the meeting to order.

1a. Pledge of Allegiance

Pledge of Allegiance was recited.

1b. Roll Call

Commissioners in attendance; Kaylen Olinger, Julie Kochevar, Bill Mack, Dan
Lydon, Nate Stackhouse, Matt Johnson and Council Liaison Mark Anderson
and Parks Superintendent Doris Zacho were present.

APPROVE AGENDA: January 8th, 2026.

Commissioner Olinger asked if there were any additions to the January 8th
agenda. Commissioner Olinger requested to move 9a. Chris DuBose and the
Bike Rack/Trail Head to take place between General and Unfinished Business.
Commissioner Lydon moved to approve the order change and Commissioner
Mack seconded the request; all ayes the motion was approved.

APPROVE CONSENT AGENDA: December 11th, 2025.

Commissioner Olinger asked if there were any corrections or additions to the
consent agenda for December 11th, 2025; Commissioner Mack made a motion
to approve the consent agenda. Commissioner Kochevar seconded; all ayes
the motion was approved.

PUBLIC COMMENTS

. COMMUNICATIONS, REPORTS AND PETITION
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5a. City Council Liaison Report- Mark Anderson
City Council had no news or additions to add to the meeting.

5b. Parks Superintendent Report-Doris Zacho

Zacho advised that the lights at the hockey rink at Chuckie Lundquist have been
upgraded and advised that the funds did not come out of park dedication it came
out of gas franchise due to the upgrade and energy efficiency. She advised that
the lighting festival was a big success for having to be moved to a later date.
Zacho asked the commission if they would like to hold the lighting festival on the
same weekend or if it should be earlier in December, and to reach out to her if
they had a preference on a weekend, they would prefer it to be on.
Commissioner Kochevar asked what the pros and cons are of having it earlier.
Zacho advised that the pros are if it does freeze, they have more weekends that
they can move it to minus the big lighting ceremony. Had a lot of people from out
of state that were at the festival due to it being late in the month for family
members visiting for the Holidays. Zacho advised that they plan on redoing the
sled this year. Commissioner Stackhouse advised that he agrees that if it is at an
earlier date there is the flexibility of having to move it if needed. Commissioner
Olinger advised that her concern was the staffing due to it being so close to the
holiday may be hard to find staff. All Agreed the earlier date would be best due to
staffing and if weather issues happen again. Zacho advised that the movie that
will take place in Strom Hall during Celebration of the Lakes will be How to Train
your Dragon.

6. PUBLIC HEARING

7. GENERAL BUSINESS
7a. Chris DuBose- Bike Rack & Trail Head
Chris DuBose advised that the Rotary club was successful in getting the Big Idea
Grant from the Community Foundation. He advised that they will be putting mile
markers throughout the Swedish Immigrant Trail. He advised that Chisago City
will be a big part of it due to a lot of the trail being placed in the city. Chris
advised that the designer for the Bike Racks would like to know the theme that
Chisago City would like. Chris advised that he is asking each city for $2,000 each
to contribute towards the project. Zacho proposed some of the ideas that had
been discussed in prior meetings including a Viking ship. Zacho advised the city
would match funds with the other cities participating. Commission discussed
what concepts they favored most.

8. UNFINISHED BUSINESS
8a. 2025 Priority List
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1.

Ojiketa Park:

Mack advised that a home on Bone Lake was doing a kitchen remodel and is
giving cabinets, countertops, sinks and large oven. That they will be brought
over to Zonta Lodge and will most likely be used to redo Aspen. Zacho
advised that there have been some issues with ice and the gutters at Strom
Hall. She advised that Strom has been rented almost every weekend this
winter. Zacho advised her main priority at Ojiketa this year is clearing out the
basement at Strom Hall and adding some shelving to help keep it organized.

. Chuckie Lundquist: Repairs

Zacho advised that she is planning on doing the parking lot this year with
pavement.

Water Tower Park: Bike Trail Park-BMX

Zacho has not heard from the contractor she had been working with. Last
contact she had with him he requested a budget and Zacho advised that
she’d like some concepts provided to her prior to issuing the budget for the
park.

Old Towne Trail Extension: Trail End/ldeas/Concepts

Zacho advised they’d like to do an Ojibwe concept. She’s planning on
bringing more ideas to future meetings. Commission spoke about adding to
the trailhead and possibly incorporating a reveal with the 100-year
celebration of Ojiketa in June.

Lake Ave. Access
Zacho advised that there was nothing new to add for Lake Ave Access.

9. NEW BUSINESS

10. ADJOURN
Commissioner Kochevar made a motion to adjourn, Commissioner Stackhouse
seconded; all ayes the meeting was adjourned.

Respectfully Submitted,
Aalyse Eik
Administrative Assistant



