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CALLTO ORDER

1.

President Kyle Peterson called the meeting to order. Commissioners in attendance, Marlys
Dunne, Marie Rivers, Jeremy Dresel, and Jason Houle.

Staff in attendance was City Administrator John Pechman. Nancy Hoffman from the
County EDA/HRA was present.

APPROVE AGENDA: April 14, 2026.
President Peterson asked if there were any additions to the agenda; Commissioner Dresel

made a motion to approve the agenda; Commissioner Rivers seconded; all ayes; motion
passed.

APPROVE CONSENT AGENDA: 03.10.26 and SPECIAL MEETING 04.07.26.
President Peterson asked if there were any corrections or additions to the March 10th
minutes. Commissioner Rivers made a motion to approve the consent agenda;
Commissioner Dresel seconded; all ayes; motion passed. President Peterson asked if there
were any corrections or additions to the April 7" Special meeting minutes. Commissioner
Dresel made a motion to approve the minutes; Commissioner Dunne seconded; all ayes;
motion passed.

PUBLIC COMMENTS

COMMUNICATIONS, REPORTS AND PETITIONS

5a. City Council Liaison Report
Commissioner Dresel provided an update on the March 24th City Council meeting. An RFP
has been issued for construction services for Liberty Lane, working with two engineering
firms Bolton and Menk and ISG. The project is expected to proceed into design this year,
with construction planned for next year. The Board of Review is scheduled for April 22 for
property tax appeals. A public hearing was held for the Kendall Howard tax abatement
related to a business subsidy, which was approved. The council also approved updates to
Ordinance 337, amending Municipal Code 177 related to cannabis regulations.

Kendall Howard items included approval of the preliminary plat, final plat, and design
review. The project received positive feedback.
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A harm reduction station equipped with Narcan was approved to be installed along
Highway 8 in response to overdose concerns and will be maintained as a public safety
resource. Captain Shawn’s received approval for a five-year renewal at its current location.
Fund 29 gambling proceeds requests were reviewed, and typical annual expenditures were
approved.

The state will now administer and collect the 3% lodging tax to improve efficiency and
compliance, especially for short-term rentals. Revenue will continue to support the
Chisago Lakes Visitors Bureau, which focuses on tourism promotion and increasing
overnight stays. Annual revenue is estimated at $56,000-$58,000, with ongoing efforts to
expand marketing and distribute materials through local businesses.

5b. County & Neighboring City EDA Updates
Nancy Hoffman reported that the EDA/HRA is moving forward with developing a strategic
plan and is currently reviewing proposals from consulting agencies, with work expected to
begin this summer and continue into fall. She also said that the retail trade analysis has
been completed, and efforts are underway to make the document more user-friendly. A
follow-up meeting is scheduled with the University of Minnesota team to help determine
how best to utilize the analysis. The document is available on the county website.
Additionally, an upcoming training in June will focus on legacy and succession planning for
businesses, emphasizing employee ownership and internal transition strategies; more
information and flyers are available upon request.

Commissioner Dunne added that at the county level, discussions are ongoing regarding
how to better utilize over $1 million in housing trust funds, as previous developer-led
attempts to access the funds through state grants have not been successful. The county
EDA/HRA is also beginning the process of updating its five-year strategic plan and plans to
issue an RFP to hire a professional consultant, with input from local EDAs. She noted that
labor negotiations have recently broken down, giving the union the right to strike, though no
strike action has occurred to date.

6. PUBLIC HEARINGS
6a. Business Subsidy Policy Adoption
Administrator Pechman presented an updated Business Subsidy Policy for EDA
consideration. The update follows guidance from the city’s attorney to ensure full
statutory compliance and consistency with County and City policies. While the current
policy remains legally valid, it is outdated and will be refreshed to align across
jurisdictions. Under state law, a Business Subsidy Policy is required for subsidies over
$25,000, with additional public hearing requirements for awards exceeding $150,000. The
proposed policy serves as a model update to meet these requirements and standardize
procedures. The EDA is asked to consider adoption of Resolution 26-04-01 approving the
updated policy and authorizing publication of a summary in the local newspaper.

Commission member Rivers made a motion to open the public hearing; Commission
member Dunne seconded; President Peterson asked if there were any public comments;
hearing no comments, Commission member Rivers made a motion to close the public
hearing; Commission member Houle seconded; allin favor, all ayes, the public hearing was
closed.
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Commissioners provided feedback and requested clarification on specific sections of the
proposed Business Subsidy Policy. Questions were raised regarding the five-year
requirement in Section 5.08 and whether the duration of a business subsidy or tax
abatement should vary depending on the length of the incentive. Pechman clarified that the
policy establishes a general expectation that businesses will remain in operation for at
least five years, while project-specific details will be addressed in individual business
subsidy agreements rather than the policy itself. Discussion also addressed Section 5.13
regarding the requirement that at least 90% of subsidy funds in redevelopment districts be
used to address blight conditions. Pechman explained this requirement applies only to
redevelopment projects and is intended to ensure funds are used for site cleanup and
improvements to make properties marketable and usable, rather than benefiting property
owners directly.

Commissioner Dunne made a motion to approve the Business Subsidy Policy and
Resolution 26-04-01; Commissioner Rivers seconded; all in favor, all ayes, the motion was
approved.

6b. Business Subsidy Request by Kendall Howard LLC.

Administrator Pechman presented the Business Subsidy request for Kendall Howard LLC
and provided clarification regarding the approval process and legal structure. It was noted
that previous agreements were executed with City approval due to tax authority
mechanisms, while the EDA owned the property and was included in prior arrangements.
The city attorney has recommended a more comprehensive approach, with both the City
and EDA serving as parties to the agreement to ensure full coverage and compliance. He
confirmed the proposal has already been approved by the City Council and County, with
the School District also reviewing and expected to consider approval at an upcoming
meeting. No opposition has been received to date, and overall feedback has been positive.
Pechman also noted that while the financial structure and allocations remain unchanged
from prior versions, the presentation has been reformatted for improved clarity and
transparency in how funding is distributed among parties.

Commission member Rivers made a motion to open the public hearing; Commission
member Dunne seconded; President Peterson asked if there were any public comments;
hearing no comments, Commission member Rivers made a motion to close the public
hearing; Commission member Houle seconded; all in favor, all ayes, the public hearing was
closed.

Commissioners expressed support for the Kendall Howard LLC business subsidy request,
noting appreciation for the work completed by city staff and attorney in structuring the
agreement and creating a sustainable financial arrangement. Members commented that
the project reflects the intended long-term vision for the property and provides a stable,
growing business presence in the community. Positive remarks were also made regarding
the design, landscaping, and compatibility of the development with surrounding uses,
including nearby community amenities.
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Commissioner Dunne made a motion to approve the Business Subsidy Request by Kendall
Howard LLC and Resolution 26-04-02; Commissioner Rivers seconded; all in favor, all ayes,
the motion was approved.

7. GENERAL BUSINESS
7a. Monthly Financial Report.
Finance Director Gemuenden submitted the first quarter financial report, Commissioners
noting that overall finances are on track with no concerns identified. A request was made
for a future update on the status of revolving loan fund accounts to ensure they remain
current and to identify any potential delinquencies.

8. UNFINISHED BUSINESS
8a. 2026 Goals and Updates

1. Highway 8 Project-MnDOT Marketing
Administrator Pechman informed the board of a potential request for the City to contribute
financially to the Highway 8 project, which was not previously anticipated or budgeted.
Preliminary information indicates a possible funding gap of approximately $47 million, with
uncertainty remaining regarding the City’s share or timing of any required contribution. The
project is expected to begin next year, but funding decisions are still developing through
state and federal budget discussions.

Commissioner Dunne noted ongoing efforts with legislators and lobbyists to secure
additional funding and emphasized that no final agreement or requirement has been
confirmed. Concerns were raised regarding the lack of precedent for municipalities
contributing to state highway projects and the potential impact on local infrastructure
planning and budgets.

Discussion included uncertainty around future cost escalation, contract bidding
structures, and whether local cost-sharing commitments would be fixed once contracts
are awarded. Pechman explained that costs are typically set through bid processes with
contingencies, but the final scope and city contribution remain unclear at this time. It was
also noted that some federal funding has been restored or secured, including prior support
tied to the project, and that the initiative continues to be a high priority at multiple levels of
government.

2. Land Development Activity

Administrator Pechman reported strong land development activity during the first quarter of
2026. However, there is currently limited assurance in King Kind moving forward. As a
result, focus will begin shifting toward development of the new industrial area, utilizing the
long-range design previously completed. Pechman noted that there are still lots available
with existing water and sewer infrastructure ready for sale. Future efforts will prioritize
advancing infrastructure, including road development, in the new area.

3. EDA-Business Engagement

Pechman reported that a working contact list of local businesses has been updated to
support outreach efforts. The business event is scheduled for September 30, 2026, at the
winery. Planning is underway to secure speakers, including Joe Triplett, and a
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representative from MnDOT to focus on strategies for navigating construction impacts and
maintaining business activity during Highway 8 construction disruptions.

Discussion included developing a clear agenda and speaker topics in advance to better
communicate the event’s value to attendees. Coordination with partners, including MnDOT
and the City of Wyoming, was discussed to provide relevant, actionable information. Plans
include holding additional follow-up meetings and creating more chances for local
businesses to work together. Commissioners will keep updating the contact list and
continue organizing event details and next steps.

4. Downtown Revitalization & Vacant Property

Commission discussed concerns about the vacant house across from the post office,
noting community interest in seeing progress rather than long-term vacancy. The property
is privately owned, and the structure is believed to be beyond repair and may require
demolition. Pechman will follow up with Associate Planner Nelson on the code
enforcement and provide an update.

9. New Business

10. Adjourn
Commissioner Rivers made a motion to adjourn; Commissioner Houle seconded; all ayes; the
meeting adjourned.

Respectfully submitted,
Alisa Bodell
Deputy Clerk



