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SPECIAL MEETING 
Minutes 
04.07.26 

Absent:  
Guests:  
   

1. CALL TO ORDER 
President Kyle Peterson called the meeting to order. Commissioners in attendance, Marie 
Rivers, Jeremy Dresel, Jason Houle, MaryJo Wiatrak,  via Zoom Marlys Dunne.   

 
Staff in attendance was City Administrator John Pechman. Nancy Hoffman from the 
County EDA/HRA was present.  

 
2. APPROVE AGENDA: April 07, 2026.    

President Peterson asked if there were any additions to the agenda; Commissioner Rivers 
made a motion to approve the agenda; Commissioner Dresel seconded; all ayes; motion 
passed.  

 
3. KENDALL HOWARD 

3a. 10215 Liberty Lane-Early Start Agreement 
Administrator Pechman stated that he has received a request from Kendall Howard for an 
early start agreement. As noted, timing has been critical for this project, and the developer 
currently has a contractor ready and awaiting approval. The draft agreement was provided 
to Randy at Kendall Howard for review; however, no feedback has been received to date.  
 
The agreement was prepared by the City Attorney’s office. This request is somewhat 
unusual. Typically, early start agreements allow for limited activities on the property, such 
as soil borings, environmental reviews, or other due diligence efforts associated with the 
purchasing process. In this instance, the request involves full-scale site work, including 
grading with heavy equipment. The City’s engineer has been working closely with Kendall 
Howard on the grading plan and has indicated that he is comfortable with its status. While a 
few minor items remain to be finalized, he confirmed that these do not impact the ability to 
begin grading and is prepared to sign off on the plan as presented.  
 
In essence, approval of this agreement would allow work to begin immediately. It is 
understood that, pending Randy’s approval, the developer is prepared to commence work 
as early as this week and is eager to move forward with the project. 
  
The proposed early start agreement would allow the developer to begin grading work prior 
to closing, which is atypical. Legal counsel prepared the agreement and expressed general 
comfort with its structure, noting that some risk remains. A $50,000 security deposit will be 
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required to cover potential site restoration if the project does not proceed. Pechman 
emphasized that the developer is on a tight timeline to meet operational deadlines, that 
contractors are engaged by the developer (not the City), and that required insurance is in 
place. 
 
Commissioners discussed risks and benefits, including potential site disturbance and 
restoration obligations, and acknowledged that much of the proposed grading work would 
likely support future development regardless of project completion. It was noted that 
multiple agreements involving the City, County, and School District are still being finalized, 
with final School District approval pending. 
 
The Commission considered moving the effective date of the agreement from May 31 to 
May 13 to allow for additional meetings if needed. Commission discussed the security 
deposit, restoration requirements, and risk management. 
 
Commissioner Dressel made a motion to approve the early start agreement with the 
revised date of May 13th; Commissioner Houle seconded; all in favor, all ayes the motion 
was approved. 

 
 

4. Adjourn  
Commissioner Dresel made a motion to adjourn; Commissioner Rivers seconded; all ayes; the 
meeting adjourned.   
 
 
 
 

Respectfully submitted, 
Alisa Bodell 
Deputy Clerk  


