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REGULAR MEETING 
Minutes 
03.10.26 

Absent: Kyle Peterson 
Guests:  
   

1. CALL TO ORDER 
Commissioner Dresel as acting President called the meeting to order. Commissioners in 
attendance, Marlys   Dunne, Marie Rivers, Jeremy Dresel, Jason Houle, and MaryJo Wiatrak.  

 
Staff in attendance was City Administrator John Pechman. Nancy Hoffman from the 
County EDA/HRA was present.  

 
2. APPROVE AGENDA: March 10th, 2026.    

Commissioner Dresel asked if there were any additions to the agenda; Commissioner 
Rivers made a motion to approve the agenda with additions; Commissioner Dunne 
seconded; all ayes; motion passed.  

 
3. APPROVE CONSENT AGENDA: February 10, 2026. 

Commissioner Dresel asked if there were any corrections or additions to the February 10th   
minutes. Commissioner Rivers made a motion to approve the consent agenda; 
Commissioner Houle seconded; all ayes; motion passed. 
 

4. PUBLIC COMMENTS 
 

5. COMMUNICATIONS, REPORTS AND PETITIONS 
  5a. City Council Liaison Report 
Commissioner Rivers gave an update on the February 24th council meeting. Chief Reed 
presented the 2025 Fire Department report. A right-of-way vacation related to the Kichisaga 
Plat was approved. In development matters, a proposed MIF (Minnesota Investment Fund) 
project is unlikely to proceed due to timing issues not aligning with the developer’s 
schedule, so related public hearings were continued. The Public Works Department will be 
purchasing a new street sweeper, as the current one is aging and due for replacement.  
Residents of The Preserve at Birch Lake are experiencing septic system issues. They are 
considering connecting the area to city services and potentially annexing it into the city.  
Driver and Vehicle Services (DVS) have inquired about using council chambers for driver 
testing. They are currently operating in Lindstrom but are seeking a more permanent 
location.   
 
 
 

Approved
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5b. County & Neighboring City EDA Updates 
Commissioner Dunne updated the commission; she stated that Kyle Peterson was 
appointed to the County EDA Board to fill a vacant term. The county is interviewing for a 
new Health and Human Services Director and has reached a labor agreement with deputies 
while continuing other negotiations with the Health and Human Services Department. 
 
Hoffman updated the commission on a Strategic Plan which is in development stages, and 
a recent Retail Study is being simplified for practical use. The county also awarded 3 new 
small business grants, mostly to Chisago City applicants. The SBDC resource event day is 
on March 25th this event is being held to help in promoting business. A tax abatement 
hearing for Kendall Howard has been rescheduled to April 1.  
 
The retail study has been partially shared with local groups, but its size and complexity 
make it difficult to use, so efforts are underway to simplify it. Key findings show residents 
often shop outside the area, highlight gaps like apparel stores, and reveal stronger-than-
expected tourism spending. Officials hope to use the data to guide business attraction, 
support local growth, and shape future economic and marketing strategies. 

 
6. PUBLIC HEARINGS  

6a. Land Sale Lot 1 Block 1 Liberty Lane Shores II 
Administrator Pechman stated that the EDA is considering the sale of city-owned property 
to Kendall Howard for expansion of its manufacturing and warehouse operations. The 
property, previously agricultural and purchased by the EDA in 2024 for industrial 
development, is guided and zoned for light industrial use. The Planning Commission 
reviewed the proposal on March 5 and found it consistent with the city’s comprehensive 
plan and zoning requirements. The proposed agreement includes a sale price of $875,357, 
representing the EDA’s investment, which would be repaid over time through a tax 
abatement. Kendall Howard would initially acquire the property for $1 under this structure. 
The EDA is being asked to approve the resolution to move the project forward, with an 
aggressive development timeline in place. 
 
Commission member Rivers made a motion to open the public hearing; Commission 
member Dunne seconded; Acting President Dresel asked if there were any public 
comments; hearing no comments, Commission member Rivers made a motion to close 
the public hearing; Commission member Houle seconded; all in favor, all ayes, the public 
hearing was closed.  
 
Commissioners discussed the land sale, the county EDA has recommended approval of 
the project, with repayment structured to generally follow the existing schedule while 
allowing flexibility as tax abatement revenues begin. Because the development will take 
time to become fully taxable, no additional repayment is expected for the first 3–4 years, 
during which the EDA will continue making payments using its fund balance or other 
sources. 
Once tax abatement revenues begin (around year five), repayment is expected to increase 
significantly and allow the EDA to recover its full investment relatively quickly. The loan is 
interest-free, and terms remain somewhat flexible as long as full repayment is achieved. 
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Board members acknowledged the temporary financial gap but agreed the project’s 
scale—approximately a $22 million investment—and long-term tax base growth make it 
worthwhile, even though the EDA will only recoup costs rather than generate profit. 
 
Commissioner Dunne made a motion to approve the land sale of the current Kichisaga 
Plat to be replatted as Lot 1 Block 1 Liberty Lane Shores II; Commissioner Rivers 
seconded; all in favor, all ayes, the motion was approved.  
 
The project fits the city’s industrial zoning and long-term plan. Environmental impacts like 
runoff and construction standards are addressed through existing zoning, state codes, and 
permitting processes. 
 
Administrator Pechman explained that the Kendall Howard industrial expansion is in an 
industrial zone, so major environmental and community impacts are managed through 
existing design, building codes, and ordinances. Traffic, school pick-up/drop-off, 
stormwater runoff, and road widening are being actively planned, with engineering 
proposals expected by April. The project includes improvements like turn lanes, bike trails, 
and upgraded utilities, coordinated to minimize disruptions and meet regulatory 
standards. Construction could begin in roughly six weeks, with significant infrastructure 
work planned for next year. 
 

7. GENERAL BUSINESS 
7a. Monthly Financial Report. 
Finance Director Gemuenden submitted the financial report, Commissioners discussed 
that payroll appears slightly higher due to overlapping pay periods into 2025, but this is not 
a budget concern. Fund 51, originally used for the LEI loan program, is now closed and may 
be renamed to support business development or infrastructure projects, such as cul-de-
sac improvements. It will remain separate from Fund 15 due to different revenue sources 
and restrictions, though both funds can support business or land-related expenses, 
including potential future Kendall Howard payments. Overall, adequate funds are available 
to cover planned expenses while maintaining flexibility for infrastructure and business 
engagement projects. 

 
8. UNFINISHED BUSINESS 

8a. 2026 Goals and Updates 
1. Highway 8 Project-MnDOT Marketing 

Commissioner Dunne reported that she confirmed with Joe Triplett County Public 
Works Director, to present at the Business Engagement event to be held in September.  
 

2. Land Development Activity 
Land development efforts are shifting focus to the new industrial area after discussions 
with previous prospects stalled; marketing materials for the Highway Corridor and new 
industrial park are being reviewed to ensure the latest sites are included. City-owned 
industrial sites may also receive updated signage or flyers to boost visibility. The cul-de-
sac grant cannot be shifted and will require a new application. 
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3. EDA-Business Engagement 
The Business Engagement event is scheduled for Wednesday, September 30, with final 
time and MnDOT participation still to be confirmed. Commissioners will begin outreach 
in April, updating contact lists and distributing information, while discussions continue 
incentivizing participation through RSVP or gift-card drawings. 

 
4. Downtown Revitalization & Vacant Property 

Administrator Pechman stated that staff continue outreach on key sites, including the 
old house next to Smitty’s and the old Family Dollar site, though contact with some 
owners has been challenging. Commissioner Wiatrak asked about the formal process 
for reviewing city ordinances, Pechman stated that there’s no formal process for 
reviewing city ordinances, but the city is moving toward codification under guidance 
from new attorneys, recognizing it’s a lengthy and potentially costly process. In 
practice, issues are addressed as they arise, and public input remains a key part of 
identifying priorities or concerns. 
 

9. New Business 
9a. Kendall Howard Abatement Proposal 
Administrator Pechman presented the commission with the proposal. The EDA is 
proposing the sale of 19.3 acres to Kendall Howard for a 215,500 sq. ft. office/ warehouse 
facility, with a 10-year tax abatement involving the city, county, and school district. The 
abatement would reimburse the EDA for land costs, provide tax rebates to Kendall 
Howard, and fund significant road improvements, avoiding special assessments. Under 
current projections, the city would collect $1.92 million, and Kendall Howard would 
receive $1.87 million in rebates. Half of the city’s abatement revenue would support 
Liberty Lane, Karmel Ave. and surrounding infrastructure, with the remainder reimbursing 
the city, county, and EDA for land purchase and project costs.  
 
The project is seen as a “win-win-win,” benefiting Kendall Howard, the city, and the school 
district, while market conditions make it a favorable time for construction. Support has 
been expressed by the county EDA and school superintendent, and presentations to the 
County Board and school board are planned. Overall, it’s considered a major economic 
development opportunity for the region. 
 
Commissioner Rivers made a motion to approve the Kendall Howard Abatement Proposal; 
Commissioner Houle seconded; all in favor, all ayes, the motion was approved. 
 

10. Adjourn  
Commissioner Rivers made a motion to adjourn; Commissioner Houle seconded; all ayes; the 
meeting adjourned.   
 
 
 
 

Respectfully submitted, 
Alisa Bodell 
Deputy Clerk  


