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REGULAR MEETING
Minutes
02.10.26
Absent:
Guests:
1. CALLTO ORDER

President Kyle Peterson called the meeting to order. Commissioners in attendance, Kyle
Peterson, Marlys Dunne, Marie Rivers, Jeremy Dresel, Jason Houle, and MaryJo Wiatrak.

Staff in attendance was City Administrator John Pechman. Nancy Hoffman from the County
EDA/HRA was present.

2. APPROVE AGENDA: February 10", 2026.
President Peterson asked if there were any additions to the agenda; Administrator
Pechman would like to add under New Business 9a. Tax Abatement for Businesses.
Commissioner Rivers made a motion to approve the agenda with additions; Commissioner
Dresel seconded; all ayes; motion passed.

3. APPROVE CONSENT AGENDA: January 13, 2026.
President Peterson asked if there were any corrections or additions to the January 13th
minutes. Commissioner Rivers made a motion to approve the consent agenda;
Commissioner Dresel seconded; all ayes; motion passed.

4. PUBLIC COMMENTS

5. COMMUNICATIONS, REPORTS AND PETITIONS
5a. City Council Liaison Report

Commissioner Rivers gave an update on the council meeting that was held on January 13.
Approvals included:
e The Committee Appointments for 2026
e The 2026 Fee Schedule
e Minnesota’s Paid Family and Medical Leave policy
e Atransfer of funds from the Capital Fund to the General Fund
e The City’s Pay Equity Report
Rivers stated that the council approved a request for an extension of the final plat approval
for the Lake Martha Overlook development. Dresel explained that plat approvals are valid
for a limited period of time and must be renewed if a project has not yet moved forward.
This extension allows the developer to keep the approval active without restarting the
application process. The extension was granted for one year. Dresel also mentioned that
the council is holding a Workshop Discussion today February 10'" at 5:30 p.m. to discuss
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the proposed Lakes Area Police Department facility. Two primary options are currently
under consideration: Constructing a new building near the fire station, or remodeling
Lindstrom City Hall. The Police Commission has recommended remodeling Lindstrom City
Hall; however, discussions are still ongoing. A subgroup has been reviewing options and
gathering information. The proposal will continue to move through city council discussions,
with several key questions and funding considerations still to be addressed. Funding would
be shared among the participating cities under the joint powers agreement. This project
remains in the early discussion phase.

5b. County & Neighboring City EDA Updates
Hoffman gave an update on the Retail Trade Analysis Meeting which is scheduled for
February 19th. This session will review local retail trends and opportunities and help guide
future economic development strategies. An exciting development opportunity for North
Branch was shared regarding Louisiana-Pacific (LP), a well-known manufacturer of LP
SmartSide siding products commonly used in residential construction. LP is planning a new
200,000-square-foot facility in the area, with construction anticipated within approximately
one year. The company currently has a purchase agreement in place for roughly 90 days as
due diligence moves forward. At this stage, conversations have focused on site planning
and next steps.

Commissioner Dunne reported on the recent CCCIl meeting, two presentations were given
on energy programs, including available energy grants, and disaster recovery resources.
These funding opportunities are available to public, nonprofit, and government entities.
Information has been shared with the Sanitation Commission and other local partners to
ensure eligible entities are aware of these resources.

The County recently approved its first four loans through the new Entrepreneurship
Business Development Loan Program. Of the four approved: Three are in District 3, two in
Chisago City, one in Lindstrom, and one in North Branch. As this is a new program, staff are
learning and refining the process, but the program is off to a strong start. Dunne gave
appreciation to county staff for their excellent work assisting applicants and preparing
business plans for the loan applications.

Dunne stated that the trail project continues to move forward. Clearing work is scheduled
to begin this spring. With increased public interest heading into spring and summer,
residents are reminded that the trailis still happening, and construction activity will begin
this year. The County recently passed a resolution requesting legislative approval to
increase the local sales tax by 0.005%, specifically dedicated to funding roads and bridges.
Because local sales tax authority requires state legislative approval, this request will be
considered during the next legislative session. Early feedback indicates that any such
increase would likely require voter approval through a referendum.

6. PUBLIC HEARINGS
7. GENERAL BUSINESS

7a. Monthly Financial Report.
Finance Director Gemuenden submitted the monthly financial report.
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8. UNFINISHED BUSINESS
8a. 2026 Goals and Updates

1.

Highway 8 Project-MnDOT Marketing

Commissioner Dunne stated that the $5 million in federal funding that had previously
been atrisk for 2024-2025 has officially been restored and secured through the most
recent federal funding bill signed by the President. This is a significant step forward for
the project. While this funding is a major win, there is still an estimated funding gap of
approximately $20-25 million. The total gap continues to fluctuate as construction
costsrise. All major environmental concerns, including those related to turtles, bats,
and butterflies, have now been resolved. With those approvals in place, MnDOT can
move forward with land acquisitions. Much of the preliminary work for acquisitions has
already been prepared, and this approval removes one of the key project delays. Crews
have been conducting soil borings and completing preparatory work where possible.
Final design elements are still being wrapped up, but construction activity is expected
to begin as soon as possible. Residents should be aware that Highway 8 will not be the
only major project occurring in the area. Based on prior regional planning discussions,
the timing of multiple large-scale projects is not expected to shift, despite earlier
delays. In addition to Highway 8, other projects — including work on the Osceola Bridge
— are expected to occur within a similar timeframe.

Land Development Activity

Pechman stated that Activity has accelerated quickly regarding the potential sale of the
industrial park property, particularly the Liberty Lane parcel. Over the past two weeks,
discussions and meetings have moved forward rapidly. City staff, along with Hoffman
and representatives from DEED (Department of Employment and Economic
Development), have participated in several meetings and will continue discussions as
details are finalized.

Pechman also stated that a residential builder, Centra Homes, is interested in
purchasing the North Martha Lake property from Highpoint Land (Don Skelly) with the
goal of potentially beginning construction this spring. The proposal would include
single-family homes rather than townhomes, and there would be no HOA. City staff will
be working on the developer’s agreement.

What is the EDA-Business Engagement

The Commission discussed whether to host another Business Engagement Event in
2026 and began reviewing potential timing and planning considerations. Last year’s
event, held the week before Thanksgiving, had a solid turnout despite limited direct
outreach. Commission members noted that with additional planning time, expanded
marketing, and more direct engagement with businesses, attendance and impact could
grow significantly.

After discussion, the Commission expressed interest in holding the event in late
September 2026, with a preference for a Wednesday evening. This timing would:

¢ Avoid major holidays and fall events

e |toccurs after summer vacations when business routines normalize

e Provide comfortable weather conditions

¢ Allow adequate planning time
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September 30, 2026, date was identified as a strong option, pending final confirmation.

Planning Considerations several ideas were discussed to strengthen the event:

e Divide and Conquer Outreach:
Commission members split up the business contact list and personally reach out to
ensure strong participation.

e Business Contact List:
A comprehensive business list will be refined to improve accuracy and reduce
returned mail. Invitations and reminder communications would be sent in phases,
including an early summer “save the date” and follow-up outreach closer to the
event.

e Event Format & Agenda:
The commission emphasized the importance of clearly defining the purpose and
agenda, so businesses understand the value of attending.

e Highway 8 Collaboration:
Given the scope of upcoming regional construction projects, the event may
incorporate an update from MnDOT.

Downtown Revitalization & Vacant Property

The Commission briefly discussed downtown revitalization efforts and strategies for
engaging vacant properties. While this topic remains a priority for 2026, members
agreed to revisit it in greater depth after the upcoming Retail Trade Analysis meeting on
the 19th. The results of that study are expected to provide valuable insight into market
opportunities and help guide decisions about which types of businesses may be viable
to recruit for currently vacant lots or buildings in the downtown area.

During the discussion, Commissioner Wiatrak stated that she reviewed language in the
Comprehensive Plan and City ordinances referencing an Architectural Review
Committee. Pechman explained that an architectural committee was established
around 2000 and included representatives from the EDA, Planning Commission, and
City Council. However, the committee has not been active for many years. Currently,
commercial projects undergo a design review process through city staff, the Planning
Commission, and the City Council. This review evaluates building materials, exterior
finishes, colors, and overall site design to ensure compliance with City code. Both new
construction and qualifying remodels are subject to this review. Historically, the
architectural review standards were primarily intended for the Highway 8 downtown
corridor, including efforts to guide redevelopment in that area.

9. NewBusiness
9a. Tax Abatement for Business
Administrator Pechman discussed a potential tax abatement for a proposed 226,722 sq ft
industrial facility. Estimated annual property taxes on the site are $548,500, one of the
highest in the county. The developer requested assistance, including possible land
contribution and tax relief, to make the project financially viable.
He presented preliminary scenarios showing 20-25% abatement over 7-10 years, which
could allow the City and County to recover approximately $850,000, roughly matching
their combined investment in the property. These projections are conceptual and assume
taxes remain flat, though they may increase over time.
EDA Commission members emphasized the importance of:
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e Protecting public investment and honoring existing repayment obligations to the County
e Exploring creative financing options, including shorter abatement periods with higher
percentages

¢ Recognizing the long-term economic benefits, including job creation and increased
future tax revenue
Any formal tax abatement would require City Council and County Board approval, as well
as public hearings. At this stage, the discussion is conceptual, with staff tasked to further
refine numbers and evaluate potential structures before formal consideration.

10. Adjourn

Commissioner Rivers made a motion to adjourn; Commissioner Dresel seconded; all ayes; the
meeting adjourned.

Respectfully submitted,
Alisa Bodell
Deputy Clerk



